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Morning Session #1
Ministry Mentoring & Coaching

=  Mentoring: Helping to develop a healthy leadership heart and vision in the life of a gifted
and called leader

=  (Coaching: Coming along side a gifted leader and helping them become their best by
drawing out what God has placed within them.

= Relationships
= Accountability
= Vision
= Skills
What does a well-mentored person “look” like?

Relational

Professional

Ministry Coaching
= ]-Leaders who develop other leaders.
»  2-Thinking partners in dealing with complexity.
= 3-Master architect of creative collaboration.
= 4-Performance maximizer.
4 Things Leaders Do...
1)

2)

3)

4)

How Do You Equip?

= Lifeon Life

»  Training

» Benchmarking

» Leadership Development
»  Shared Experiences
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Making Your Church Harvest Central

A Fruitful Church is ROOTED IN RELATIONSHIP with Jesus Christ (Colossians 2:6-7)

A Fruitful Church is a BIBLICAL Church developing the FATHER’S HEART (Matthew 28:18-
20)

A Fruitful Church is willing to CHANGE its methods without COMPROMISING its message (I
Corinthians 9:19-23)

A Fruitful Church sees every DISCIPLE as an AMBASSADOR (I Peter 3:15-16)

Dreaming God-Sized Dreams
the God-sized Dream
the Dream
the Dream

High Impact Churches break through spiritual, social, and leadership barriers to establish new
churches, new ministries, and reach large numbers of new people for Christ. High Impact
churches confront the law of inertia and the reality of human lethargy with a passionate
purposeful pursuit of God’s plan for evangelism in their area.

George Hunter (Reaching the Unchurched) & George Barna (www.barna.org)

Built on needs of people in local context

Focused on the unchurched

Multiple entry points into the church

System of segmentation and sequencing for spiritual growth
Leadership is the most important role of the Senior Pastor

High expectations of membership and preaching involves a call to action
Leadership is developed from within

Many specialized ministries in addition to the basics

Two Views of Leadership Strategy


http://www.barna.org/

Vision
Cycle
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Our GRIP of the heart of God (which helps to FOCUS our motivation)
Our GRASP on the needs of people around us (which helps to FOCUS our ministry)

Our GIFTS that He has entrusted to us (which helps to FOCUS our methods)
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