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For Cohort 4 ONLY

Evaluate ~ Learn ~ Grow

Because we take the Great Commission
seriously, we are intentionally coaching
churches and pastors to create productive,
healthy, and missional communities.

Prior to the coaching process,

churches complete a self-study which
usually takes about two months Then the
coaching team will come and be part of a
consultation. This is a weekend where the staff,
leadership board, and focus group of the church
are interviewed. Then a limited number of
recommendations are made to the congregation
for approval. Covenants are signed to provide
accountability with state, church and pastor.
Everything is clearly understood.

Our Maximum Impact Learning Clusters are one
mechanism for coaching the implementation of
the consultation recommendations. In addition
these clusters enable pastors to sharpen their
skills, gain understanding of their own strengths/
weaknesses, and provide accountability through
the process.

If you are interested in taking a look at your
health or the health of your church, please call
the Resource Center and talk with Doug Talley,
Ed Koch or Greg Wiens.
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The Speakers:

October 6-7, 2006

Dr. Reggie Mc Neal is currently the director
of the Leadership Development Department
in the South Carolina Baptist Convention
located in Columbia, SC. He holds a Mdiv
and Ph.D. from Southwestern Baptist
Theological Seminary.

In addition to his current role as director,
Reggie is a national seminar speaker and
church consultant. He has served in pastoral
roles for over twenty years.

Dr. McNeal has also authored articles,
curricula and books including: The Present
Future: Six Tough Questions for the Church
(Jossey-Bass, 2003), A Work of Heart:
Understanding How God Shapes Spiritual
Leaders (Jossey-Bass, 2000), and
Revolution in Leadership (Abingdon Press,
1998).



November 10-11, 2006

Alfred Ells is an ordained minister and
founder-director of Leaders that Last
Ministries™, He is a gifted biblical
counselor, teacher and author of several
best-selling books and devotionals including
One-Way Relationships; When you Love
Them More Than They Love You . He is
also co-author of a recently published book
for church and ministry leaders titled
Leaders That Last; How Covenant
Friendships Can Help Pastors Thrive .

Al has founded or assisted in establishing
numerous Christ-centered treatment
programs for individuals, families, and
youth including Samaritan Counseling
Services, LifeGate Residential Treatment
Center and Remuda Ranch Centers for
Anorexia and Bulimia .

Al resides in Mesa, AZ with his wife. He
has four grown children.

WHAT IS MAXIMUM IMPACT?
MAXIMUM IMPACT is designed to strengthen,
sharpen, and network pastors and churches in
regional areas. MAXIMUM IMPACT will help
pastors stay healthy, fulfilled, and effective in
ministry.

MAXIMUM IMPACT will help keep minds sharp,
spirits renewed, ministries productive, and hearts
connected with God and one another. We desire to
alter the culture of ministry, specifically the way
ministry is carried out in the Church of God: helping
health and growth become intentional, so that
churches and pastors working in partnership is the
norm, not the exception.

WHO IS LEADING MAXIMUM IMPACT?
MAXIMUM IMPACT is a ministry under the
umbrella of Florida Church of God Ministries and led
by Doug Talley, (State Church Health Coach) and
Elton Hume (Pastoral Health Coach).

WHAT DOES THE MINISTRY LOOK LIKE?
Maximum Impact involves meeting together with
other pastors in a monthly learning cluster for
personal, spiritual, and professional growth. These
pastors and their churches will be asked to enter into
a three-year covenant agreement of self-discovery,
collaboration with others, and a commitment to the
components necessary for growth. We recommend
that you recruit 4-6 other pastors and join as a cluster
or you can sign up and be assigned to a cluster. Each
pastor will undergo assessments to discover their
personal and professional health and identify areas
for growth. These assessments will result in a
personalized Life And Ministry Plan (LAMP) for
maximum development. There will also be
components of training, coaching, and networking for
each cohort group. A maximum of 15- 20 pastors
will be admitted into this ministry each year.

WHAT WILL IT COST?

MAXIMUM IMPACT is intended to be a partnership
effort, both in time and finances. The expenses are
expected to be shared by state, participant, and
congregational funds.

Annual Participant Fee: $75.00
Annual Congregational Fee:

For congregations of 25 or less $100.00
For congregations of 26 — 50 $150.00
For congregations of 51 -75 $200.00
For congregations of 76-100 $275.00

For congregations of 101 — 150 $325.00
For congregations of 151 — 300 $400.00
For congregations of 301 — 500 $500.00
For congregations of 501 andup ~ $600.00
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HOW MUCH TIME IS EXPECTED FROM THE
PARTICIPANTS?
Realizing that pastors have many time expectations
already, MAXIMUM IMPACT strives to make this
three-year commitment worthwhile and beneficial for
the pastor and his/her ministry. Time expectations
are:
* Orientation Retreat — two 2-day sessions
scheduled for October 6-7, 2006 and
November 10-11, 2006
*  One full day per month for cohort meetings
*  Occasional special events (seminars, marriage )
*  Some book reading/occasional homework

WHO IS ELIGIBLE TO APPLY FOR
MAXIMUM IMPACT?

All pastoral staff ministers are eligible and
encouraged to apply:

*Associate Pastors
*Children’s Pastors
*Full-Time Pastors
*Credentialed Pastors

*Senior Pastors
*Worship Pastors
*Specialized Pastors
*Part-Time Pastors

WHO CAN I CONTACT FOR MORE
INFORMATION?

For more information contact Florida Church of God
Ministries (863.606.0777) or MaxImpact@flcog.org.
You can also read more about MAXIMUM IMPACT
on our Florida Church of God Ministries website at
www.flcog.org



