
 
MAXIMUM IMPACT FACT SHEET 

 
 

WHAT IS MAXIMUM IMPACT? 
MAXIMUM IMPACT is designed to strengthen, sharpen, and network pastors and churches in regional areas. We believe 
MAXIMUM IMPACT will help pastors stay healthy, fulfilled, and effective in ministry.   
 
We believe MAXIMUM IMPACT will help keep minds sharp, spirits renewed, ministries productive, and hearts connected with 
God and one another.  We desire to alter the culture of ministry, specifically the way ministry is carried out in the Church of 
God: helping health and growth become intentional, so that churches and pastors working in partnership is the norm, not the 
exception.   
 
WHO IS LEADING MAXIMUM IMPACT? 
MAXIMUM IMPACT is a program under the umbrella of Florida Church of God Ministries.  Lead by Doug Talley, (State 
Church Health Coach) and Elton Hume (Pastoral Health Coach). 
 
WHAT DOES THE PROGRAM LOOK LIKE? 
Although each region has some freedom to design MAXIMUM IMPACT to meet its distinctive needs, there are some crucial 
components shared by all.  A maximum of 15- 20 pastors will be admitted into the program each year.  These pastors and 
their churches will be asked to enter into a three-year covenant agreement of self-discovery, collaboration with others, and a 
commitment to the components necessary for growth.  Each pastor will undergo assessments to discover their personal and 
professional health and identify areas for growth.  These assessments will result in a personalized Life And Ministry Plan 
(LAMP) for maximum development.  There will also be components of training, coaching, and networking for each cohort 
group. 
 
WHAT WILL IT COST? 
MAXIMUM IMPACT is intended to be a partnership effort, both in time and finances.  The expenses are expected to be 
shared by state, participant, and congregational funds. 

 
Annual Participant Fee:  $75.00 
Annual Congregational Fee:   

 For congregations of 25 or less $100.00 
 For congregations of 26 – 50  $150.00 
 For congregations of 51 -75  $200.00 
 For congregations of 76-100  $275.00 

 For congregations of 101 – 150    $325.00 
 For congregations of 151 – 300    $400.00 
 For congregations of 301 – 500    $500.00 
 For congregations of 501 and above   $600.00 

 
HOW MUCH TIME IS EXPECTED FROM THE PARTICIPANTS? 
Realizing that pastors have many time expectations already, MAXIMUM IMPACT strives to make this three-year 
commitment worthwhile and beneficial for the pastor and his/her ministry.  Time expectations are: 

• Orientation Retreat – two 2-day sessions scheduled for October  6-7, 2006 and November 10-11, 2006  
• One full day per month for cohort meetings 
• Occasional special events (i.e. seminars, marriage retreat) 
• Some book reading and occasional homework assignments 

 
WHO IS ELIGIBLE TO APPLY FOR MAXIMUM IMPACT? 
All pastoral staff ministers are eligible and encouraged to apply:  

• Senior Pastors     
• Associate Pastors 
• Worship Pastors 
• Children’s Pastors 

• Specialized Pastors 
• Full-Time Pastors 
• Part-Time Pastors 
• Credentialed Pastors 

 
WHO CAN I CONTACT FOR MORE INFORMATION? 
For more information contact Stephanie Anderson, MAXIMUM IMPACT Coordinator, at Florida Church of God 
Ministries (407-737-7633) or Stephanie@flcog.org.  You can also read more about MAXIMUM IMPACT on our Florida 
Church of God Ministries website at www.flcog.org. 
 

http://www.flcog.org/

